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Achieving Your Diploma of Project Management Using PRINCE2°®

You have always wanted to gain a nationally recognised qualification
in project management. Your workplace is beginning to embrace
PRINCEZ2® as the preferred method for delivering projects. Now you can
achieve a Diploma of Project Management and develop your PRINCE2°
knowledge and skills through one easy approach.

The Diploma of Project Management (BSB50820) is arguably
Australia’s most desirable project management qualification and
the PRINCE2° method the most common method adopted by
government departments and agencies.

The Diploma is Australia’s nationally recognised competency
based qualification. PRINCE2® is a world recognised process based
project management method that is easily tailored and scalable for
the management of all types of projects within your organisation.

Project Management provides a mechanism to allow you and

your organisation to plan and deliver new business products in a
controlled and reliable manner, which in-turn enables outcomes and
benefits to be realised. However, to enable you to be successful as
a project manager or team manager you must be equipped with the
appropriate skills and be competent to perform your role effectively.
This 4 day hands-on course will equip you with the fundamental
principles and skills of project management based upon recognised
best practice (PRINCE2°) and to develop these as competencies
during the assessment period.

———————
————
®
————
| - @ PRINCE2 —
During the course, practical sessions focus on the development of P
ACCREDITED TRAINING ORGANIZATION

management documentation for a workplace project and these will -

be developed further during assessment. PeopleCert on sewaLr oF @ AXELOS NATIONALLY RECOGNISED
TRAINING

Upon successful achievement of your Diploma qualification post course development pathways include credits towards
higher level qualifications, professional recognition by the Australian Institute of Project Management and certifications in
PRINCEZ2° at Foundation or Practitioner level.

This course is offered publicly or can be delivered in-house within your organisation, with flexible timetables that can
be varied to suit your availability. All courses are focused on pragmatic application within your workplace and are run by
appropriately qualified project management professionals, who continue to build on their experiences as

Tanner James consultants.



The course provides participants with
the sound theoretical and practical
knowledge of project management
principles and processes and the
application of tools, techniques and

methods crucial to a successful project.
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Course Objectives

The course will provide you with

an overall understanding of the

nine knowledge areas of project
management as well as the principles,
themes and processes of PRINCE2".

By the end of the course you will

have developed your understanding

of your case study project and will
have produced some elementary
management documentation to further
develop and apply in the workplace.

You will also have gained an
understanding of the required
assessment process that leads to
the award of the Diploma of Project
Management.

PRINCEZ2® - Diploma of Project
Management (BSB50820)

Units of Competency to be
Completed

+ Manage project scope
- Manage project time

« Manage project quality
+ Manage project cost

+ Manage project human
resources

+ Manage project information and
communication

+ Manage project risk
- Manage project integration

«  Plus four preferred units from a
suite of electives.

Participation & Assessment

Attendance over the duration of the
course and active participation is
required through class discussions and
individual case study activities. This will
start to inform the facilitator regarding
your knowledge and understanding of
the topics. There is no formal exam.

The award of the Diploma of Project
Management will be dependent
upon the participant demonstrating
knowledge of project management
and providing a portfolio of project
documentation as evidence of their
project management competencies.

Each of the eight units of competency
plus four elective units must be
addressed and satisfied to achieve

the diploma. There is a postOcourse
period of six months allowed for the
participant to complete the assessment
tasks.

Course Prerequisites

Participants need to have access to an
emerging workplace (the case study)
project either as the project manager
or team leader within the project
organisation. The case study project
will be considered and worked upon by
the participant during the course and
final documentation developed by the
participant post course will be used to
determine the participant’s competency
for the award of the diploma.

Who Should Attend?

This course is for anyone wishing to
develop their knowledge and skills

in project management through the
application of the PRINCE2° method.

It is ideal for candidates who are either
new to project management or have
recently been engaged in a project role
and require a professional disciplined
approach to their work.

Access and Equity

As a Registered Training Organisation
(RTO), Tanner James strives to provide
the optimum access and equity for
candidates to its training services. To
this end, it is important that clients
notify Tanner James as early as
possible when a participant may need
to take advantage of these provisions.

For further information or to book a place on this course

call 1300 774 623

CODE: P2DIP DURATION: 4 DAY + COMPETENCY ASSESSMENT
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