
PRINCE2 Agile®  
Practitioner

About PRINCE2 Agile

PRINCE2 Agile is built upon the clearly 
defined framework of PRINCE2® 
and combining the flexibility and 
responsiveness of agile. PRINCE2 Agile 
covers a wide range of existing agile 
concepts including SCRUM, Kanban 
and Lean Start-up. 

The best-practice guidance shows 
how organizations can harness the 
compatibility between PRINCE2 and 
agile, equipping them with the required 

Training ... Supporting Best Practice Skills Development and Skills Transfer

knowledge, skills and processes to 
successfully deliver projects to meet 
customer requirements in today’s fast-
paced and rapidly-changing business 
environments.

About the Course
The PRINCE2 Agile Practitioner 
Course is a 2-day course for those who 
would like to extend their knowledge 
of PRINCE2 Agile by learning how 
to practically apply the PRINCE2 
Agile method to real-life scenarios. 

The course combines instructor lead 
sessions along with PRINCE2 Agile 
Practitioner exam practice sessions.  

The course is designed to effectively 
prepare you to sit and pass the PRINCE2 
Agile Practitioner Exam.

Because Tanner James offers a PRINCE2 Agile Practitioner Course that is focused 
on practical application in the workplace and flexibility.

Why use Tanner James for your PRINCE2 Agile Practitioner Training?

Implementation Support and  
practical application in the workplace
We don’t want you to just leave with a PRINCE2 
Agile Practitioner qualification; we want to give you 
understanding and knowledge about practical application 
of PRINCE2 Agile in your workplace. 

This is why our PRINCE2 Agile Practitioner Course 
includes a Workplace Implementation Pack. It is focused 
on helping you implement your training when you get back 
to the workplace. The Workplace Implementation Pack 
consists of:

Free telephone support from your trainer for up to 
one hour in the month following the course.

A free implementation checklist so that you are well 
placed to hit the ground running when you get back 
to work.

You receive over $$2,450 of training 
value

For only $$2,190
GST Incl.

Flexible Exams

We offer “Flexible Exams” as standard on our MSP 
Practitioner courses. his means, you can decide to 
schedule your exam at a time you feel prepared. We 
want you to concentrate on learning and not focusing 
your time around making sure you pass the exam. 

You don’t have to attend PRINCE2 Agile Foundation 
and Practitioner courses in a single week.  You can 
book them for separate months and still enjoy our 
package discount.
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Who Should Attend?
This course is aimed at those who are 
currently working in, or are looking to 
work in an Agile environment. This may 
include:

•	 Project Managers
•	 Team Managers / Team Leaders
•	 Project Coordinators / Support
•	 Team Members
•	 PMO members

In existing Agile environments, specific 
roles may include Scrum Masters, 
Product Owners, and members of 
agile development teams. However, 
please note the course does not revise 
PRINCE2 material in a lot of detail. The 
focus is on the concepts of agile ways 
of working and how to apply or tailor 
the PRINCE2 principles, themes and 
processes in an agile context.

Course Prerequisites
Candidates must hold a current 
PRINCE2 Foundation certificate; 
PRINCE2 Agile Foundation Certificate; 
or PRINCE2 Practitioner Certificate in 
order to be eligible to sit the PRINCE2 
Agile Practitioner exam.

Please note that whilst no pre-course 
reading is required, very little time is 
allocated to the revision of PRINCE2 
during the course and a general 
awareness of the basic concepts of agile 
ways of working is assumed.

Course Objectives
On completion of this course you are 
expected to be able to:

•	 Understand the basic concepts of 
common agile ways of working

•	 Understand the purpose and 
context for combining PRINCE2 and 
the agile way of working

•	 Be able to apply and evaluate the 
focus areas to a project in an agile 
context

•	 Be able to fix and flex the six 
aspects of a project in an agile 
context

•	 Be able to apply the PRINCE2 
principles and tailor the themes, 
processes and management 
products to a project in an agile 
context.

Exam
The course fee includes an opportunity 
to sit the PRINCE2 Agile Practitioner 
Exam. The exam may be sat online and 
can be scheduled at a time where you 
feel best prepared. This allows you to 
focus your attention on learning without 
having the pressure of having to sit the 
exam.

Exam format:

•	 Objective testing

•	 50 questions

•	 2.5 hours duration

•	 Open-book (official guide only)

•	 30 marks or more required to pass.

Access and equity
Tanner James strives to provide 
the optimum access and equity for 
candidates to its training services.  To 
this end, it is important that clients 
notify Tanner James as early as possible 
when a participant may need to take 
advantage of these services.

Exercise sessions
Exercise sessions and discussions are 
used throughout the course to reinforce 
the learning process. This gives you a 
practical way to look at how PRINCE2 
Agile and Agile ways of working can be 
used in your own workplace. 

What’s included in the price
•	 PRINCE2 Agile Practitioner Course 

and course materials 

•	 PRINCE2 Agile Practitioner Exam 
(Fully flexible attendance)  

•	 Workplace Implementation Pack 
(includes Phone support, and an 
Implementation Checklist)

This means you are getting a total 
value of over  $$2,450 worth of 
training.

PRINCE2 Agile® 
Practitioner

COURSE DETAILS   CODE: P2APRAC    DURATION: 2 DAYS TANNERJAMES.COM.AU
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For only $$2,190
GST Incl.

For further information or to book a place  

call 1300 774 623
 or visit www.tannerjames.com.au

Do you have more than six 
people needing training?    
Enquire about our In-House 
PRINCE2 Agile Practitioner 
training.


