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PRINCE?Z2 Agile® Foundation

Why use Tanner James for your PRINCEZ2 Agile Foundation Training?

Because Tanner James offers a PRINCEZ2 Agile Foundation Course that is focused
on practical application in the workplace and flexibility.

Implementation Support and
practical application in the workplace

We don’t want you to just leave with a PRINCE2

Agile Foundation qualification; we want to give you
understanding and knowledge about practical application
of PRINCEZ2 Agile in your workplace.

This is why our PRINCE?2 Agile Foundation Course
includes a Workplace Implementation Pack. It is focused
on helping you implement your training when you get back
to the workplace. The Workplace Implementation Pack
consists of:

Q)’ A free half-day Implementation Workshop (post-
course) to help answer your specific questions about
implementation in the workplace.

@ Free telephone support from your trainer for up to
one hour in the month following the course.

p==d A free implementation checklist so that you are well
‘= placed to hit the ground running when you get back
to work.

The total value of this pack is $615, however we package
this in your course price at no extra cost!

Flexible Exams and Course Attendance

We offer “Flexible Exams” as standard on

our PRINCE?2 Agile Foundation courses. This
means, you can decide to schedule your exam
at a time you feel prepared. We want you to
concentrate on learning and not focusing your
time around making sure you pass the exam.

You don’t have to attend PRINCEZ2 Agile
Foundation and Practitioner courses in a single

\ S week. You can book them for separate months
M ond still enjoy our package discount.

You receive over $3,400 of training

value
For only $2,790

GST Incl.
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About PRINCE?2 Agile

PRINCEZ2 Agile® is the world’s most
complete agile project management

ways of working with the governance
and structure of the PRINCE2®

project management method. At
launch in 2015 it was an extension
module tailored for organizations and
individuals already benefiting from
PRINCEZ2, providing further guidance
on how to apply Agile techniques, tools
and frameworks to their projects.

It was initially supported by a
PRINCEZ2 Agile manual and PRINCE2
method, combining the benefits of agile ~ Agile Practitioner level exam and
formal certification. AXELOS has

now announced the PRINCE2 Agile
Foundation certificate for everyone
who would benefit from guidance on
delivering, managing or working within
Agile projects and project teams.

About the Course

This three day Foundation course

will provide you with a sound
understanding of the key concepts
relating to PRINCE2 and PRINCE?2
Agile. It will prepare you to be able to
work effectively with, or as a member
of, a project management team working
within an Agile environment who are
seeking more structure and governance
to current delivery work. It will also
prepare you to sit your PRINCE2 Agile
Foundation Exam.

Tanner James ... Simple, practical programme and project management maturity
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Who Should Attend?

The course is designed for anyone
delivering, managing or working within
agile projects and project teams;
Project Managers and aspiring Project
Managers, Project Support, PMO
officers and operational line managers/
staff, as well as Professionals working
in an Agile environment such as
Scrum Master/Agile Coach, Delivery
team members, product owners and
managers.

Course Prerequisites

There are no specific prerequisites for
this course. However, if you have a clear
idea of the outcomes and benefits to

be delivered from projects that you are
involved in, you are likely to gain more
from the discussions and exercises.

Course Objectives

- Understand the key concepts
relating to PRINCE2

- Understand the key concepts
relating to projects and PRINCE?2
Agile.

« Understand how PRINCE?2
principles, themes, processes and
management products are tailored
and/or applied in an agile context.

« Understand the agile ways of
working, key terms and techniques.

« Understand the focus areas in an
agile context.

Exercise sessions

Exercise sessions and discussions are
used throughout the course to reinforce
the learning process. This gives you a
practical way to look at how PRINCE?2
Agile and agile ways of working can be
used in your own workplace.

PRINCE?2® Agile Foundation

Exam

The course fee includes an opportunity
to sit the MSP Foundation Exam. The
exam may be sat online and can be
scheduled at a time where you feel best
prepared. This allows you to focus your
attention on learning without having the
pressure of having to sit the exam.

Exam format:

- Multiple choice
« 50 questions per paper

« 28 marks required to pass (out of 50
available) - 55%

« 60 minutes duration

» Closed book.

Workplace Implementation Support

Included as part of your registration,
you will receive a free Workplace
Implementation Pack. The pack is
designed to help you to apply what
you’ve learnt during training when you
get back to work. The pack includes;

a free half day implementation
workshop, telephone support and an
implementation checklist.

Access and Equity

Tanner James strives to provide

the optimum access and equity for
candidates to its training services. To
this end, it is important that clients
notify Tanner James as early as
possible when a participant may need
to take advantage of these provisions.

What’s included in the price
- PRINCE2 Agile Foundation Course
and course materials

«  PRINCEZ2 Agile Foundation Exam

«  Official AXELOS PRINCEZ2 Agile
Manual

«  Workplace Implementation Pack
(includes Phone support,
Implementation Workshop and
checklist)

This means you are getting a total
value of over $3,400 worth of
training.

For only $2,790

GST Incl.

Do you have more than six
A people needing training?
Enquire about our In-House
PRINCEZ2 Agile Foundation
training.

For further information or to book a place

call 1300 774 623
or visit www.tannerjames.com.au

CODE: P2AFOUND DURATION: 3 DAY
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