
About the Kanban Method
Kanban is a method of visualising progress information that targets the 
elimination of wasted time and effort by enabling rapid continuous  
re-prioritisation and the flow of high value work across a team.

The practical use of the  
Kanban Method 

About the Course
This one day course is designed 
to familiarise students with the 
development and use of Kanban 
Boards, how they apply to 
scheduling and their application to 
progress tracking and management. 

Course Objectives
On completion of this course 
attendees are expected to be 
able to:
» Create a Kanban board

» Understand how to use a Kanban
board

» Explain some of the advantages
of the 6 core practices of Kanban

» Understand project roles related
to the use of Kanban in projects

» Start to identify whether work
being requested is well enough
described such that work can
commence, and when work can
be called complete.

Who Should Attend?
The course is suitable for people 
who are currently involved in 
project management who are 
being exposed to Agile approaches 
and also for managers of 
Agile environments wishing to 
understand the use of Kanban.

Course Prerequisites
The course assumes project 
management knowledge and 
general awareness of Agile. A brief 
summary of both is given to assist 
those who need their knowledge 
refreshed.

Delegate Participation
You will be involved in discussions 
and practical exercises that will 
allow you to consider the application 
of the Kanban method within your 
work environment.

Access and Equity
Tanner James strives to provide the 
optimum access and equity for 
candidates to its training services. 
To this end, it is important that 
clients notify Tanner James as early 
as possible when a participant may 
need to take advantage of these 
provisions.
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