PRINCE2 Agile®
Overview
PRINCE2 Agile where control meets innovation, collaboration
and flexibility.
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About PRINCE2 Agile

About the course

PRINCE2 Agile combines the clearly
defined framework of PRINCE2® and
the flexibility and responsiveness of
Agile. PRINCE2 Agile covers a wide
range of existing Agile concepts
including SCRUM, Kanban and Lean
Start-up.

This one day Overview Course is
designed to provide you with an
insight into the purpose and structure
of PRINCE2 Agile and how it may be
applicable to your project.

The best-practice guidance shows
how organizations can harness the
compatibility between PRINCE2
and Agile, equipping them with
the required knowledge, skills
and processes to successfully
deliver projects to meet customer
requirements in today’s fast-paced
and rapidly-changing business
environments.

The course covers a brief summary
of PRINCE2 and, at a high level
describes how the most common
Agile techniques including Scrum and
Kanban can be used with PRINCE2.
Discussions and practical exercises
are used throughout the course to
allow you to consider the application
of PRINCE2 Agile within your work
environment.
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Overview
Course Objectives

Who Should Attend?

On completion of this course you are
expected to be able to:
»» Understand the basic concepts of
agile ways of working
»» Understand the purpose and
context for combining PRINCE2
and the agile way of working
»» Have a broad understanding of the
focus areas of a project in an agile
context
»» Understand the concept of fixing
and flexing the six aspects of a
project in an agile context
»» Understand (broadly) how PRINCE2
principles, themes, processes and
management products need to
be tailored to a project in an agile
context.
»» Introduction to the balance
required between self organizing
empowered agile delivery teams
and the governance requirements
of a strategically aligned project.

The course is suitable for people who
are currently using PRINCE2 who are
being exposed to Agile approaches
and also for managers of Agile
environments wishing to understand
the applicability of PRINCE2 to that
environment.

Course Prerequisites

Access and equity
As a Registered Training Organisation
(RTO), Tanner James strives to provide
the optimum access and equity for
candidates to its training services. To
this end, it is important that clients
notify Tanner james as early as
possible when a participant may need
to take advantage of these services.

The course assumes PRINCE2
knowledge and general awareness
of Agile. A brief summary of both is
given to assist those who need their
knowledge refreshed, however, prior
attendance at a PRINCE2 Overview is
recommended.

Delegate Participation
You will be involved in discussions
and practical exercises that will allow
you to consider the application of
PRINCE2 Agile within your work
environment.
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