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Briefing Overview

MSP®
Executive Briefing

Programme Management provides a structured framework for
implementing your business strategies and initiatives through the
coordinated management of projects and business change/transition

activities.

Programme Management provides you
with a mechanism for managing the
pace of your business change and for
actively driving outcomes and benefits
from that change. Your projects will be
aligned to your strategy and your risks
will be systematically managed.

Managing Successful Programmes
(MSP) is a globally recognised, flexible
programme management framework
that can be used for a wide range of
investments in change. It provides a
way to achieve positive outcomes and
realise tangible benefits aligned to
strategic objectives. MSP ensures the
reasons for change and the programme
vision are effectively communicated
and understood by all stakeholders.

This half-day Executive Briefing is
designed to equip senior managers
involved in the direction and leadership
of strategic change programmes
(initiatives) with a sound understanding
of the MSP method and the benefits
that it can bring to them. The briefing
will provide senior managers with
clarity of the roles that they should

be playing, the information that they
should be receiving/ understanding
and the decisions that they should be
making within a programme.

This briefing can also be tailored
to meet your specific organisation
requirements and implementation
idiosyncrasies.

Briefing Objectives

On completion of this briefing senior

managers are expected to be able to:

Understand programme
management as a vehicle for
managing business change

Understand the key
MSP® principles and
governance themes

Understand the
programme Vision
and Target Operating
Model

Design the
S outcomes
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Deliver the
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Understand
Benefits Realisation
Management and
how to make it work in-
practice

Understand the typical
contents and importance of the
Programme Business Case
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Understand how to establish
and run projects as part of a
programme

Understand the benefits of
following MSP®
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Tanner James ... Simple, practical programme and project management




Topics Covered
The following topics will be covered:

- Why use Programme Management?

- The Programme Management
Environment

« Organisation Roles &
Responsibilities

« The Programme & Project Interface
+  MSP° Principles
« The Programme Vision Statement

- Target Operating Model Design &
Delivery

- Benefits Realisation Management

« Leadership & Stakeholder
Engagement

«  The Programme Business Case
« Tranches

« Risk Management & Issue
Resolution

« Quality Management
« Planning & Control
« Transition Management
+  MSP° Processes including:
- Identify the Programme
- Design the outcomes
- Plan progressive delivery
- Deliver the Capabilities
- Embed the outcomes
- Evaluate new information

- Close the Programme

MSP®

Executive Briefing

Who Should Attend?

This briefing is designed for executives
and managers who will be involved in
the overall direction and leadership
of strategic change programmes
(initiatives). It is particularly suited
for those who will sit on Programme
Sponsoring Groups, Steering
Committees and Programme Boards,
but will also be valuable for business
change managers, operational
managers, programme managers &
programme assurance.

Delegate Participation

The Executive Briefing will be

delivered by a Tanner James

Principal Consultant experienced at
implementing programme management
within numerous types and sizes

of programmes. The presenter will
promote discussions throughout the
briefing to allow attendees to consider
how MSP can best be applied within
their work environment.

Briefing Prerequisites

There are no specific prerequisites

for this briefing. However, if attending
senior managers have a clear idea

of their business strategies and the
outcomes and benefits that they seek
to deliver, they are likely to gain more
value from the discussions and be
better placed to apply programme
management pragmatically within their
organisations.

Access and Equity

Tanner James strives to provide the
optimum access and equity for
candidates to its training services. To
this end, it is important that clients
notify Tanner James as early as
possible when a participant may need
to take advantage of these provisions.

A\ Canitbe hard to find training
ﬁ rooms in your building?

Tanner James has a training suite at our

Canberra City office that we can arrange for

your organisation to use for your briefing.

8 Virtual taining rooms
We can offer the same engaging

training experence in a virtual setting.

For further information or to arrange an In-House Executive Briefing

call 1300 774 623

CODE: MSPEB DURATION: 0.5 DAY
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