
Course Overview

This course is designed to provide an understanding about the 
various methods, tools and techniques of agile ways of working and 
their broad usage and the application of agile ways of working to a 
project environment.

Introduction to  
Agile in Projects

Course Duration: One day 

Who should attend: 
APS1-6, EL1-2

Learning Outcomes
On completion of this course 
delegates are expected to be able 
to:
» Explain some of the advantages

of the Agile ways of working

» Create a Kanban board and use it

» Recall the roles, events and 
artifacts of the Scrum method

» Start to identify whether work
being requested is well enough 
described that work can 
commence, and when work can 
be called complete

» Identify some of the ways in
which agile roles interact with
project management roles.

Topics Covered 
» What makes projects and BAU

different
» What’s a project, what’s BAU

change management?
» What is “agile” and how do we

apply it to projects
» Agile Manifesto
» Agile Basics
» Info Radiators

» Scrum
 » What is Scrum?
 » Who are the team?
» What are the events?
» What are the artefacts?

» Kanban
» What is Kanban?
» What are the benefits of Kanban

(7 Muda)?
» What are the principles of

Kanban?
» Retrospective

» What can you take away and
use?

» Course Review and Closure
» Course Summary
» Final Questions
» Your feedback and

evaluation sheets.

Access and Equity
Tanner James strives to provide the 
optimum access and equity for 
candidates to its training services. 
To this end, it is important that 
clients notify Tanner James as early 
as possible when a participant may 
need to take advantage of these 
provisions.

…Simple, practical 
programme and project 

management maturity
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