
PRINCE2®  Agile Package 
 (Foundation and Practitioner)

Tanner James ... Simple, practical programme and project management maturity

Because Tanner James offers a PRINCE2 Agile Package that is flexible and provides post-
course support that is focused on practical application in the workplace.

About PRINCE2 Agile
PRINCE2 Agile is built upon the clearly 
defined framework of PRINCE2® 
and combining the flexibility and 
responsiveness of Agile. PRINCE2 
Agile covers a wide range of existing 
Agile concepts including SCRUM, 
Kanban & Lean Start-up. 

The best-practice guidance shows 
how organizations can harness the 
compatibility between PRINCE2 and 
Agile, equipping them with the required 
knowledge, skills and processes to 
successfully deliver projects to meet 
customer requirements in today’s fast-
paced and rapidly-changing business 
environments.

About the Courses
Foundation Course
This 3-day course will provide you 
with a sound understanding of the 
key concepts relating to PRINCE2 and 
PRINCE2 Agile. It will prepare you to 
be able to work effectively with, or as 
a member of, a project management 
team within an environment supporting 
PRINCE2. It will also prepare you to sit 
your PRINCE2 Agile Foundation Exam.

Why use Tanner James for your PRINCE2 Agile Foundation and Practitioner Training?

Implementation Support and  
practical application in the workplace
We don’t want you to just leave with PRINCE2 Agile 
qualifications; we want to give you understanding and 
knowledge about practical application of PRINCE2 Agile  in 
your workplace. 

This is why our PRINCE2 Agile Package includes a 
Workplace Implementation Pack. It is focused on helping 
you implement your training when you get back to the 
workplace. The Workplace Implementation Pack consists 
of:

A free half-day Implementation Workshop (post-
course) to help answer your specific questions about 
implementation in the workplace.

Free telephone support from your trainer for up to 
one hour in the month following the course.

A free implementation checklist so that you are well 
placed to hit the ground running when you get back 
to work.

The total value of this pack is $525, however we package 
this in your course price at no extra cost! 

Flexible Exams and Course Attendance

We offer “Flexible Exams” as standard on our 
PRINCE2 Agile Packages. This means, you can 
decide to schedule your exam at a time you 
feel prepared. We want you to concentrate on 
learning and not focusing your time around 
making sure you pass the exams.  

You don’t have to attend PRINCE2 Agile 
Foundation and Practitioner courses in a single 
week.  You can book them for separate months 
and still enjoy our package discount.

You receive over $$4,500 of training 
value

For only $$3,990
GST Incl.

Practitioner Course
This 2-day course for those who 
would like to extend their knowledge 
of PRINCE2 Agile by learning how to 
practically apply the PRINCE2 Agile 
method to real-life scenarios. The 
course will also prepare you to sit your 
PRINCE2 Agile Practitioner Exam.
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Course Prerequisites 

There are no specific prerequisites for 
this course. However, if you have a clear 
idea of the outcomes and benefits to 
be delivered from projects that you are 
involved in, you are likely to gain more 
from the discussions and exercises.

Foundation Course Objectives

•	 Understand the key concepts 
relating to PRINCE2

•	 Understand the key concepts 
relating to projects and PRINCE2 
Agile.

•	 Understand how PRINCE2 
principles, themes, processes and 
management products are tailored 
and/or applied in an agile context.

•	 Understand the agile ways of 
working, key terms and techniques.

•	 Understand the focus areas in an 
agile context.

Practitioner Course Objectives

•	 Understand the basic concepts of 
common Agile ways of working

•	 Understand the purpose and 
context for combining PRINCE2 
and the agile way of working

•	 Be able to apply and evaluate the 
focus areas to a project in an Agile 
context

•	 Be able to fix and flex the six 
aspects of a project in an agile 
context

•	 Be able to apply the PRINCE2 
principles and tailor the themes, 
processes and management 
products to a project in an agile 
context.

PRINCE2® Agile Package 
 (Foundation and Practitioner)

COURSE DETAILS   CODE:  P2APACK   DURATION: 5 DAY TANNERJAMES.COM.AU

For further information or to book a place  

call 1300 774 623
 or visit www.tannerjames.com.au

Workplace Implementation Support

Included as part of your registration, 
you will receive a free Workplace 
Implementation Pack. The pack is 
designed to help you to apply what 
you’ve learnt during training when you 
get back to work. The pack includes; 
a free half day implementation 
workshop, telephone support and an 
implementation checklist. 

Exams
The package fee includes an 
opportunity to sit the PRINCE2 Agile 
Foundation Exam and the PRINCE2 
Agile Practitioner Exam. The exam may 
be sat online and can be scheduled at a 
time where you feel best prepared. This 
allows you to focus your attention on 
learning without having the pressure of 
having to sit the exam.

Please note that you must have passed 
the Foundation exam before being able 
to sit the Practitioner exam.

Access and Equity

As a Registered Training Organisation 
(RTO), Tanner James strives to provide 
the optimum access and equity for 
candidates to its training services. To 
this end, it is important that clients 
notify Tanner James as early as 
possible when a participant may need 
to take advantage of these provisions. 

What’s included in the price

•	 PRINCE2 Agile Foundation Course 
and course materials

•	 PRINCE2 Agile Foundation Exam 
(fully flexible attendance)

•	 PRINCE2 Agile Practitioner Course 
and course materials 

•	 PRINCE2 Agile Practitioner Exam 
(fully flexible attendance)

•	 Official Axelos PRINCE2 Agile  
Manual

•	 Workplace Implementation Pack 
(includes Phone support, 
Implementation Workshop and 
checklist)

This means you are getting a total 
value of over $$4,500 worth of 
training.

For only $$3,990
GST Incl.

Do you have more than six people 
needing training?    
Enquire about our In-House 
PRINCE2 Agile training.
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