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A valuable and nationally recognised qualification that provides 
experienced PRINCE2® Practitioners with additional 
comprehensive and contemporary project management skills 
 
 

Course Overview 
The PMBlend workshop is designed to provide best 
practice project management skills and knowledge 
from the PMBOK® Guide to PRINCE qualified 
(practitioner level) project managers.   

The course provides participants with the sound 
theoretical and practical knowledge of project 
management principles and processes and the 
application of tools, techniques and methods crucial to 
a successful project.   

Participants will gain a sound understanding of A 
Guide to the Project Management Body of Knowledge 
(PMBOK® Guide) that underpins AS ISO 10006:2004, 
and complements PRrojects IN a Controlled 
Environment (PRINCE2®). 

 

 
Knowledge Areas covered by the PMBOK® Guide 

 

The workshop fulfils the requirements for BSB51504 
Diploma of Project Management (AQF Level 5). 

This course will also position you (no further formal 
training will be required) to pursue certification by the 
Australian Institute of Project Management (AIPM) as a 
Certified Practising Project Manager (CPPM, formerly 
called “Registered Project Manager”) and provide you 
with the basic knowledge to prepare to sit for the Project 
Management Institute’s (PMI) Project Management 
Professional (PMP®) examination.  Tanner James offers 
support services to help you prepare for these 
qualifications.  

This course is offered publicly or can be delivered in-
house within your organisation, with flexible timetables 
that can be varied to suit your availability. It is focused 
on pragmatic application within the workplace and is run 
by appropriately qualified project management 
professionals.  

Case Studies and Exercises 
Case studies and exercises during the course will provide 
an opportunity to understand and apply the practical 
guidance and theory discussed.   

A comprehensive text will be provided, along with 
sample PMBOK® Guide-based tools and templates. 

Course Objectives 
On completion of this course you will be able to: 

 Describe the project management framework as set out 
in A Guide to the Project Management Body of 
Knowledge (PMBOK® Guide) and current Australian 
and International Standards 

 Describe the relationship, similarities and differences 
of the PMBOK® Guide and PRINCE2® 

 Understand the generic lifecycle, process groups and 
the knowledge areas of project management 

 Understand, apply and integrate the PMBOK® Guide 
principles, skills and techniques required for effective 
project management with any Project Management 
methodology 

 Produce more effective project processes and 
documentation  

 Apply project management procedures and tools 
appropriate to your project environment 

 Effectively prepare for assessment leading to the award 
of the Diploma in Project Management 

 
 
 
 
 



 

 
 

 

 

 

 

 
 
 
 
 
 
 

Training… Supporting Best Practice Skills Development and Skills Transfer 

 
 
 
 

Topics Covered 
The following topics will be covered: 

 Introduction to project management 
 Project management frameworks vs. methodologies 

 The PMBOK® Guide  
 PRINCE2® 
 Comparisons (similarities and differences) 

 Project management principles 
 BSBPMG501A Manage application of project integrative 

processes 
 Manage integration 
 Coordinate internal and external environments 
 Implement project activities 

 BSBPMG502A Manage project scope 
 Authorisation 
 Definition and Work Breakdown Structures  
 Control 

 BSBPMG503A Manage project time 
 Determine project schedule 
 Implement project schedule 
 Monitor and control project schedule 

 BSBPMG504A Manage project cost 
 Estimate project costs 
 Determine project budget 
 Monitor and control project costs 

 BSBPMG505A Manage project quality 
 Determine quality requirements 
 Implement quality processes 
 Monitor and control project quality 

 BSBPMG506A Manage project human resources 
 Plan staffing and stakeholder requirements 
 Implement staff training and development 
 Manage the project team and stakeholders 

 BSBPMG507A Manage project communications 
 Plan project communication processes 
 Implement project information flows 
 Manage project communications 

 BSBPMG508A Manage project risk  
 Identify project risks and issues 
 Analyse and evaluate project risks 
 Treat, monitor and control project risks  

 BSBPMG509A Manage project procurement 
 Determine procurement requirements 
 Conduct procurement activities 
 Monitor and control project procurement  

 
 Preparation for the Diploma assessment. 

 Discussion of requirements for AIPM assessment 
and/or PMI assessment.  

Learning Approach 
This is an adult learning program for experienced PRINCE2® 
project managers.  The program maximises the opportunities for 
self-directed learning and action research to develop 
participants’ knowledge and skills while achieving the learning 
outcomes of the program. 

The program comprises two days of face-to-face training based 
around content not covered by the PRINCE2® syllabus, coupled 
with a post-course work-based assessment to provide the 
opportunity to demonstrate appropriate experience and 
knowledge to obtain a full diploma qualification. 

The assessment process is designed to be completed within three 
months of workshop completion. 

Assessment 
Assessment is by a series of practical workplace based 
activities.  Participants will demonstrate the knowledge and 
competencies required by the National Competency Standard 
for Project Management (AQF Level 5) at work and will then 
arrange for a structured assessment interview with their 
Assessor to review the evidence collected and discuss the 
application of project management within the workplace.   

Participants will receive a Statement of Attendance for the 
workshop.  Successful assessment will result in award of the 
Diploma of Project Management.  

Course Prerequisites 
Participants should be practicing project managers who hold a 
current PRINCE2® Practitioner Certificate, are proficient in 
written and spoken English and have access to workplace 
project documentation.  

Who Should Attend? 
This Diploma has been developed for experienced PRINCE2® 
Practitioners who wish to broaden their project management 
knowledge and skills.  

Access and Equity 
As a Registered Training Organisation (RTO), Tanner James 
strives to provide the optimum access and equity for candidates 
to its training services.   Please notify Tanner James as early as 
possible when you may need to take advantage of these 
provisions. 

Course Details 
Code:    PMB 
Duration: 2 Days + Competency Assessment 

For further information or to book a place on this course please call Tanner James on: 1800 774 623 

PMBOK® is a registered mark of Project Management Institute, Inc.;  
PRINCE2® is a Registered Trade Mark of the Office of Government Commerc in the United Kingdom an other countries.. 
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