
Course Overview

PRINCE2® is a world 
recognised process based 
project management method 
that is easily tailored and 
scalable for the management  
of all types of projects within 
your organisation. 
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PRINCE2® is rapidly becoming the de 
facto project management method 
within Australia being widely used 
across government and commercial 
sectors alike.

The PRINCE2® Practitioner is an 
intensive 2-day course combining 
revision sessions and PRINCE2® 
Practitioner exam practice sessions. 

The course is designed to effectively 
prepare you to sit and pass the 
PRINCE2® Practitioner Exam which 
will be taken on the afternoon of the 
second day. This 2.5 hour objective 
testing format will lead to the award of 
the PRINCE2® Practitioner Certificate 
and PRINCE2® Registered Practitioner 
status.

This course is offered publically or 
can be delivered in-house within your 
organisation, with flexible timetables 
which can be varied to suit your 
availability.
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Course Objectives

On completion of this course you are 
expected to be able to:

»» Understand the format of the 
PRINCE2® exam.

»» Understand and have experience 
in answering the different styles 
of questions used in a PRINCE2® 
practitioner exam.

»» Know how to take a provided 
scenario and answer questions 
with regards to it.

»» Understand in detail the PRINCE2® 

Principles, Themes, Processes, 
Roles and Responsibilities and 
PRINCE2® Management Products.

»» Know how to navigate through the 
PRINCE2® manual effectively in an 
exam situation.

»» Identify the key areas of the 
PRINCE2® manual that will be 
useful when answering questions 
in the Practitioners exam.

Topics Covered

The following topics will be covered:

»» Structure and Format of the 
PRINCE2® practitioner exam

»» The styles of questions in the exam

»» PRINCE2® Structure and Overview

»» Areas of importance in the 
PRINCE2® manual

»» Organisation

»» Business Case

»» Risk

»» Quality

»» Plans

»» Progress

»» Change

»» Process

»» PRINCE2® Practitioner Exam.

PRINCE2® and MSP® are Registered Trade Marks of the Office of Government Commerce in the United Kingdom and other countries. 
The Swirl logo™ is a Trade Mark of the Office of Government Commerce

Path to PRINCE2® Accreditation

PRINCE2® Foundation (3 days)

PRINCE2® Foundation Certificate 

PRINCE2® Practitioner (2 days) 

PRINCE2® Practitioner Certificate 



Who Should Attend?

The 2-day PRINCE2® Practitioner 
course is designed for project 
management professionals who 
have already taken and passed 
their PRINCE2® Foundation Exam; 
and need to apply the method 
in-practice and who require the 
internationally recognised PRINCE2® 
registered practitioner status.  It is 
also mandatory for anyone wishing 
to become a PRINCE2® Registered 
Consultant.

Course Prerequisites

You must have passed the PRINCE2® 

Foundation Exam before attending the 
PRINCE® Practitioner Course.  Ideally 
you should have attended a Tanner 
James PRINCE2® Foundation course 
or completed a PRINCE2® Foundation 
E-Learning course.

Whilst no pre-course reading is 
provided delegates should review 
their Foundation course notes and/
or ensure they have completed 
the E-Learning course prior to 
attendance. A trial exam is used on 
this course and another is provided 
for self revision and reference.

Course Instructor

The Practitioner courses will be 
delivered by accredited PRINCE2® 
trainers. All Tanner James PRINCE2® 

trainers are consultants with many 
years of project management 
experience and who apply PRINCE2® 
on a daily basis for Tanner James 
clients. This enables our trainers to 
draw upon relevant examples and 
experiences to reinforce the theory  
of the method.

Access and Equity

As a Registered Training Organisation 
(RTO), Tanner James strives to 
provide the optimum access and 
equity for candidates to its training 
services. To this end, it is important 
that clients notify Tanner James as 
early as possible when a participant 
may need to take advantage of these 
provisions. 

PRINCE2® E-Learning

Tanner James also offers a  
self-paced PRINCE2® Practitioner 
E-Learning course, which is fully 
accredited by the APMG. 

The course consists of interactive 
multimedia using voice-over and 
animation in an easy to use and 
convenient format that can be 
accessed on-line or via a CD.  
It also offers a cost effective, yet  
most effective, training solution for 
regional areas.

For further information or to book a place on this course  

call 1300 774 623
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…Enhancing Your 
Programme and Project 
Management Capability


