PRINCE2® Accreditation

PRINCE2® Foundation Exam

The Foundation is the first of the two PRINCE2®
Examinations you are required to pass to become a
PRINCE2® Practitionet.

This level is aiming to measure whether a candidate
would be able to act as an informed member of a project
management team using the PRINCE2® method within
a project environment supporting PRINCE2®. To this
end they need to show they understand the principles
and terminology of the method, specifically, candidates
must be able to:

e Describe the purpose and major content of all
roles, the eight components, the eight processes
and the sub-processes, and the techniques.

e State which management products are input to,
and output from the eight processes.

e State the relationships between processes,
deliverables, roles and the management
dimensions of a project.

PRINCEZ2: 2009 Qualification Scheme - Foundation
Examination Format

Multiple choice format

One hour duration

Closed-book

75 questions per paper - 5 questions to be trial
and not counted in scores

e 35 marks required (out of 70 available) to pass.

PRINCE2 2005 Qualification Scheme - Foundation
Examination Format

Multiple choice format

One hour duration

Closed-book

75 questions per paper

38 correct answers are required to pass.

PRINCE2® Exam Preparation Session

On completion of this course you are expected to be
able to:
e Understand the format of the PRINCE2®™ exam.

e Understand and have experience in answering the
different styles of questions used in a PRINCE2®™
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PRINCE2® Practitioner Exam

Until the 31st December 2009, candidates can undertake either
the PRINCE2 2005 Qualification Scheme or the PRINCE2:
2009 Qualification Scheme. After the 31st December 2009, the
PRINCE2 2005 exams will no longer be available.

This level is aiming to measure whether a candidate could
apply PRINCEZ2 to the running and managing of a non-
complex project within an environment supporting PRINCEZ2.
To this end they need to exhibit the competence required for
the Foundation qualification, and show that they can apply and
tailor PRINCE?2 to address the needs and problems of a given
project scenario.

e Know or comment on detailed explanations of all
processes, themes and techniques, and worked
examples of all PRINCE2 management products as
they might be applied to address the particular
circumstances of a given project scenario

o Demonstrate that they understand the relationships
between processes, themes, techniques and PRINCE2
management products and can apply this
understanding

e Demonstrate that they understand the reasons behind
the processes, themes and techniques of PRINCE?2

o Demonstrate their ability to the tailor PRINCE2 to
different project environments.

The PRINCE?2 Practitioner exam is in the "Objective Testing"
format, a style of complex multiple choice examination.

PRINCE2: 2009 Qualification Scheme - Practitioner
Examination Format

e 9 questions per paper with 12 marks available per
question — all question items will be worth 1 mark,
making the total number of marks available per paper
108

e 2.5 hours allowed (no reading time has been added)

e  Open-book examination (only the PRINCE2 Manual
is allowed).

PRINCE?2 2005 Qualification Scheme - Practitioner
Examination Format

e 9 questions, with a scenario background and
appendices
e Each of the 9 questions is worth 40 marks
e Anoverall score of 198 out of a possible 360 is
required to pass
e  Three hour duration
e  Open-book examination (only the PRINCE2 Manual
is allowed).
Important Note on the Pass Mark: From 6th July 2009 the
pass mark for the Practitioner exam is changing from 50% to
55%, for papers based on either the 2005 or the 2009 editions
of Managing Successful Projects with PRINCE2.

For further information or to book a place on this course please call Tanner James on: 1800 774 623
PRINCE2® is a Registered Trade Mark of the Office of Government Commerce in the United Kingdom and other countries.
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